City of St. Louis

Tuesday, October 14, 2020
2pm-4pm

Virtual Meeting* Instructions Below

Criminal Justice Coordinating Council

Agenda

Topics

Time(min)

Welcome /Introductions

Missouri Justice Reinvestment Initiative — “Local Criminal Justice Leadership Teams”

The JRI Initiative is a partnership with the Council of State Governments Justice Center,
the Governort's Office, the Office of State Court Administrator (OSCA), and the
Missouri Department of Corrections. These partners are focused on working with local
criminal justice leadership teams like the City's Criminal Justice Coordinating Council to
support the use of criminal justice data to design and implement innovative, data-driven,
and comprehensive approaches to reduce crime, cut recidivism rates, and direct resources
toward more cost-effective safety strategies. Meckenzie Hayes, Justice Reinvestment
Coordinator - Office of the Governor, will provide an overview of Missouri’s JRI history,
what the State has accomplished thus far, including virtual workshops hosted by the
OSCA with Presiding Judges and local criminal justice teams, and a general overview of
the grant funds that are available to the Council.

Missouri JRI Funding Opportunity

As part of the Justice Reinvestment Initiative (JRI), the Governot’s Office received federal grant
funding from the Bureau of Justice Assistance through the Council of State Governments Justice
Center. These funds are being administered by the Missouri Department of Corrections, and a
portion of the funding is being made available to local jurisdictions with a priority given to
address behavioral health concerns with the justice-involved population. Applications are due on
December 23, 2020. In January 2021, the JRI Executive Oversight Council (established by
Executive Order 18-08) will review applications and determine awards. Up to $50,000 per award.
Funding is expected to be distributed in February 2021. Once awarded all funds must be spent by
August 31, 2021. Recommendation: Apply to support the Medication Consistency Initiative in
two ways: legal support and the activities of the project director.

Justice & Public Health Information Sharing Initiative — Analytics Tool Demo

Since January 2020, the Justice & Public Health Information Sharing Initiative Project Team has
simultaneously been working in these ways: establishing information sharing agreements;
collecting historical criminal justice and behavioral health data; matching, analyzing and
normalizing the data; working with criminal justice agencies to improve business operations
which in turns improves the completeness and accuracy of data; and, designing an analytics tool
for which will be used to evaluate the data. Mark Perbix, Director of Information Sharing
Programs, SEARCH, the National Consortium for Justice Information Sharing and Statistics, will
provide a high-level review of the work by the team as well as demonstrate the analytics tool for
our review. SEARCH is the named subrecipient (partner) on the federal award that is supporting
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the activities of this initiative. Sherman & Howard, LLC is the contracted partner to provide the
CJCC legal services to support this iniatative and related items. The Urban Institute is the
contracted pattner to support the creation of the Local Criminal Justice Utilization Report.
Debbie Allen is the project director supporting all these activities.

Intergovernmental Information Sharing Agreement — Update

The Intergovernmental Information Sharing Agreement is a multi-party intergovernmental
agreement entered into by the CJCC and each of its Member agencies. Ordinance 71012 required
that the CJCC maintain an intergovernmental information sharing agreement among the member
agencies and other public and private entities to implement and govern the sharing of
information among them in lawful, secure, effective, simple, and practical manner. This
agreement establishes a trusted information sharing environment in which interests are protected
and expectations and requirements are clearly documented in furtherance of the intent to share
data and information in furtherance of the CJCC’s stated purpose with departments, divisions,
portions of Member agencies and the public to the greatest extent permitted by law, while
protecting personal and other confidential information in compliance with applicable law, in
order to better serve the public and to improve operations across and among CJCC Member
agencies.

Composition of the Council — Inclusion of the City Prosecutor & Pretrial Services
Coordinator & CJCC Committees & Appointment of Community-based Agency
Stakeholder

CJCC Interim Executive Director Activities Update

Notables

*Justice & Public Health Information Sharing Initiative — Budget and Programmatic Reporting
*Local Criminal Justice Utilization Report — Update

*Improvement of Criminal History Information — Budget and Programmatic Reporting

* JWell & Jail Information Sharing Agreement - Update

*Sheriff’s Business Process Review - Update

*Justice Center Utilization MOU - Update

Adjourn

CJCC 2020 Monthly Meeting
Wednesday, Oct 14, 2020 2:00 PM — 3:00 PM (CDT)

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/800059885

You can also dial in using your phone.
United States: +1 (224) 501-3412

Access Code: 800-059-885
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